Continuous AR TTH Fleet
Improvement Governance
QRERATIONS CENzg,
&
\\ (4
SArfry,,,% i cmsls,,,44
e 2 4
Carnival Maritime is the Highest safety standards Z : Z Highest efficiency standards for energy
marine operations unit (benchmark: aviation industry) Ship stability Risk management and resource management
of the Costa Group in State-of-the-art technology for safety and crisis LA L Farly warning system Continuously improving the carbon footprint and
Hamburg, Germany. management and leading process standards in Meatier using state-of-the-art technology to supervise
safety management, environmental protec- CENTER and optimise the use of energy, fuel,

All 25 cruise ships of Costa tion, health and work place safety 0’% water and waste
Crociere, Costa Asia and ‘/‘\9,
AIDA are monitored and Navigation - Cruise
supported in real time by Fleet Ressource Prenaration &
this unit. The Fleet Opera- Team 1 management F[’)rojects
tions Center (FOC) is the
communication  control
center. In event of safety
concerns,.the FOC supports Fleet Fleet
the captain and the crew. i 3 Team Asia
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company’s culture. Regular 4 =
training and ship visits Optimized repair and ""\
create a close working maintenance costs ‘
relationship between land Vlirtual warehouse principle, trend analyses COSta

% ik 6 %

and sea. and early wamning system



